
Nantucket School Committee Meeting 

June 16, 2009 

 

Present:  Dr. Timothy Lepore, Mrs. Robin Harvey, Mrs. Jenny Garneau, Mrs. Melissa 

Bonvini-Murphy, Mrs. Helene Blair, and Dr. Robert Pellicone. 

 

 Dr. Lepore called the meeting to order to at 6:00 PM in the high school cafeteria. 

 

Mrs. Harvey moved to approve the agenda.  Mrs. Garneau seconded.  So voted. 

 

Dr. Lepore began the meeting to address the concerns with the elementary school.  The 

Committee met with Mr. Miller in executive session this afternoon to address some 

concerns and issues that have arisen.  He stated that Mr. Miller didn’t want anyone to get 

involved in fault-finding and asked that people channel their energies for the students and 

work collaboratively to move NES forward. The Committee and Mr. Miller agreed to 

separate amicably as there was a need to move on.  Dr. Lepore asked for comments from 

the audience, saying that questions were better directed on how to move NES forward.  

The superintendent will be asked to set up workshops on how best to govern NES.  Mrs. 

Elahi asked to read a letter from Mr. Miller that was addressed to the Committee.  Dr. 

Lepore stated that Mr. Miller didn’t want the letter read.  Mrs. Elahi stated that the letter 

sent to the Committee was a matter of public record and the letter was very clear that Mr. 

Miller was asked to resign.   

 

Mrs. Sayle spoke as a concerned parent, saying that Mr. Miller was an important force at 

NES and his departure and the way it was handled was very disturbing; there was no 

sense of closure and there seemed to be a real crisis of confidence that needed to be 

addressed.  Dr. Lepore stated that Mr. Miller was a positive force at NES, but it didn’t 

work out and they needed to move ahead and focus on the students. He stated that the 

work Mr. Miller began will continue. Dr. Pellicone stated that Mr. Miller had accepted a 

three-year contract but there was nothing in writing.  He also stated that the math coach is 

returning and they are looking to continue the work Mr. Miller began. 

 

Presentations and discussions:  NES Handbook.  Mrs. Slade. Mrs. Dalzell and Mrs. 

Mailloux highlighted the handbook which is positive, not punitive.  It is modeled after 

Responsive Classroom and there are logical consequences, i.e., positive time-outs.  Mrs. 

Murphy felt that a contract attached to the handbook was important as there would be 

some sense of accountability. 

 

There were no invoices or transfers. 

 

Town Ad Hoc Fiscal Committee Update:   There is a meeting tomorrow to discuss 

criteria for essential services on Nantucket. 

 

Superintendent’s Report:  Professional Development Committee Update:  There are 10 

professional half-days by contract and two full-days in addition to Thursdays.   They 

hope to develop a master calendar in July.  Ms. McNeely wanted to clarify that the half 



days are in draft form and they haven’t been agreed to until the NTA sees the calendar.  

A member of the audience hoped that professional development days will be utilized for 

the best benefit of the teachers. 

 

Administrative Contracts:    Some administrators were given one-year contracts.  A law 

changed that gave some administrators three-year contracts. 

 

Reassignments have been completed and everyone has been met with.  Several staff 

members have been brought back from furlough.  

 

Student Discipline – NES:  the handbook will be in place.  There will be a committee to 

look at establishing protocols for misbehavior.  Mrs. Murphy would like to make sure the 

administration and teachers have a plan in place in order to build together. 

 

NES Leadership:  The staff, parents and community will be asked for their opinions in 

workshops the week of June 22
nd

.  Mr. Strudwick who was on the prior search committee 

suggested that the administration examine in more detail what they are looking for and 

make sure that there was a proactive effort for a search committee.  He stated that the 

prior search committee was committed to the process but their decision was overridden.  

In regard to the behavior issues raised at the last meeting, Mrs. Printer stated that it was 

inaccurate to imply that there was no discipline at NES; the teachers were working to the 

best of their ability and they should be trusted to do their jobs.  The Magic Years program 

was asked to be reevaluated as it identified problems well before children entered the 

classroom.  Mrs. Murphy stated that we need to make sure the staff and administration 

are given the tools to deal with the issues in front of them.  She stated that one of the 

suggestions Mr. Miller had made was to make sure Responsive Classroom was 

implemented throughout the school. 

 

Summer Construction Projects will include underground oil tank relocation and 

replacement at NES and CPS; roof and mechanical system replacements at newer section 

of NES; partial roof replacement at older section of NES; new kitchen floor, and 

equipment at NES; repairs and renovation of the Marine biology Lab. 

 

Pink Slip Update:  11 teachers (some part-time) and 5 teaching assistants have been 

recalled (2 full-time and 3 part-time).  The superintendent will have a report at the next 

meeting. 

 

Mr. Sortevik asked if the guidance report will affect staffing.   He stated that the middle 

school doesn’t have a clue on what’s going on; it had never been discussed at staff 

meetings or with the school council.  Dr. Pellicone said the study may have an impact on 

staffing.  Mrs. Murphy asked that the reassignment list will made available tomorrow.   

 

Ms McNeely asked that the dates of notification of offers of employment and 

assignments be adhered to.    She recommended taking a second look at team leader 

stipends, which were cut from the budget, if Responsive Classroom was going to be 

offered during contract time. 



 

Future Workshops:  Mrs. Murphy would like to see a schedule of workshops before 

beginning 2011 budget discussions.  She moved to have meetings for the purpose of 

discussing the restructuring of the administration at NES.  The first one will take place 

tomorrow at 3:30 for NES staff members.   Mrs. Garneau seconded.  So voted.   

 

There was no Student Council report. 

 

Liaison Report:  8
th

 grade graduation – June 18 at 10:00AM; End-of-the Year Tea – June 

18 at 2:30 PM; 5
th

 Grade Celebration – June 19 at 9:30 AM 

 

There were no minutes to approve 

 

Topics for the agenda for the next meeting on June 30, 2009 will include update on 

reassignments, update on workshop meeting and School Improvement Plans. 

 

Mrs. Blair moved to adjourn the meeting at 7:55 PM.  Mrs. Garneau seconded.  So voted. 

 

 

 

 

 

 


